DEPARTMENT OF HEALTH, CENTRAL TIBETAN ADMINISTRATION

FIELD MONITORING REPORT

Report submission date: ......................

1. Report Prepared by: ......cccccoceevvivnvinnnnnnnnnnnn, Zone:
2. Report Period: [Field visit Start Date] to [End Date]
4. Key Result Area/Strategic Objective (USAID/PRM):
5. Implementing Partner(s):
6. Venue & Location:
7. CTA Representatives, if any:
8. Activities Progress Update (details of activity implementation process):
Project/ Activity Current Progress Status/ Observations Total Budget Impact/
Name Beneficiaries Allocated and Outcomes
met Expenditure

*Total Target Beneficiary met: Total number of beneficiaries met and who are the beneficiaries.

*Current status and Observations: mention about the current project status, % of the work completed & remaining or Feedback
from Target Beneficiaries through FGD.

*Health Outcomes: 1. Describe changes or improvements in health indicators (e.g., reduction in disease prevalence, increased
immunization rates, improved maternal and child health outcomes, etc., 2. Service Utilization: Outline the utilization rates of
different health services offered by the program (e.g., clinic visits, screenings, and preventive services, etc..; 3. Analyze any
trends or patterns in service utilization and identify factors influencing them. ; 4. Program Reach: Report on the program's
coverage and penetration within the target population. Highlight efforts to reach marginalized or underserved groups and the
outcomes of these efforts.

*Budget and Resource Utilization: Provide an overview of the program's budget allocation and expenditure. Discuss the

efficient utilization of resources and any adjustments made to the budget based on changing needs.

9. Lessons Learned, if any: Challenges, best practices and Innovations. (Share successful strategies, best practices,

or innovative approaches that contributed to positive outcomes or improved program efficiency.)
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10. Important Next Steps, if any:

12. Suggestions for Future Improvement or Corrective Action, if any: (Based on the findings and

insights from the monitoring period, provide recommendations for the program's future implementation. Include suggestions for

refining strategies, expanding successful interventions, and addressing ongoing challenges.)

13. If any, Brief Description of Project or program Achievements/Potential Success Story

noticed during the field visit, if any:

** Attachments: Include any relevant pictures, video, charts, graphs, tables, or
supplementary materials that provide visual representation of the data and support the
information presented in the report.
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